R A 2 Nt OEBB - 201
\‘Z?\\
Il Semester All U.G. CourSasE“__gmiﬂatlon August/September 2023
(NEP - Freshers and Repeaters)
BUSINESS ADMINISTRATION
Paper — 2.7 : People Management (Open Elective)
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Instruction : Answers should be written completely in English or
Kannada.

SECTION - A
Answer any five of the following. Each question carries two marks. (5%x2=10)
1. a) What do you mean by communication ?

TORNT/S VBT 5T WBOWO.

b) What is stress management ?
UBB ATFHT DOTTER ?

c) Give the meaning of Motivation.
%, e0BOD BPFIR), SVA.
d) What is job satisfaction ?

FORT 3 & DOTTER ?

e) Define work-life balance.
FOR- DT AROZRCOTTR), 359,873, R.

f) Explain the meaning of orientation.
DVOROTS 20T ?

g) What is Grapevine ?
7, e R0 D0TITERD ?

P.T.O.
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Answer any three of the following. Each question carries four marks.

2.

SECTION -B

What is the importance of Personal Development ?
303088 @@%%Od: DOBIFeD ?

What are the challenges in Peer Networking ?
VFLIRSF WOOWORT FesoOoNHd cln)w) ?

Give the characteristics of Motivation.
B, €00 MOLPUTLINTT 39X

Write about importance of Work Life Balance.
FORT WeRT TROBRCOTT T3, 5080, B0 i} W0,

Describe the characteristics of performance management process.

FODFIZEBE T,3,03000 MOLIOTENTT, DF[OR.

SECTION-C

Answer any three of the following. Each question carries ten marks.

7.

10.

11.

Explain the steps in Performance Management Process.
FODF VBT 8, 03000QT TOSNFDY, DTOA.

Explain the barriers to Effective Communication.
DOTHOROTO :smas@a QT ecé’ézéms;* QT30

(3x4=12)

(3x10=30)

What are the strategies to improve people management in the organisation ?

foo‘ﬂjpoda@_’ ntle] E’Owrﬁﬁodma ROO0ROT F0FF0Z, N0 03N ?

Explain the categories of Personal Development.
3,038 tea;q)@@oda QTNTI), VTOR.

Explain the Personal Networking Strategies.
33,0088 OO B0, T, LSOR.
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SECTION-D
(Case Study)

Answer any one of the following questions. Question carries 8 marks. (1x8=8)

12. Mr. Venu is a Manager in an Organisation. There are 30 employees who are
working under him. Mr. Venu has to finish a task and submit it to the client. He
has to get this work done by his team. Explain the challenges he faces to get
the work done from his subordinates.

8¢ Ferad TV 2000 FOF DY, 3, Fewo® SNWT. BT BB 30 LUK, eNNED
FORTRBETT. e H[eend BHTY 1o FORBIY TPEFTIRTH BTI) M),TTON
AQRIEB. ©IT B¢ TOATIY I SBNOT [RWUITNOBT. I FIINTIZOOT
%@ﬁdﬁ% RIFTRTILD 9T ATOORID ATOEONTT), T[OR.

13. Assume that you are a supervisor in an organisation leading a team of 20
members. Your manager has assigned work to be done. Usually, it takes 15
days to finish the work. However, you manager has given just 10 days to finish

the work. Explain how you will influence your team at workplace to complete
the work in 10 days.

20 RTHT SoB@ITY, TOJBEROST 2,000 xo:o;odoq Qesy BoedTBTINQO 20T
INDIVIRENOS méa"ezscf e IRTELIeTn 3@:353’.% aoiraea’,x;cr%d mmﬁﬁsmﬁ,
BT, FpearTievRey 15 OINYRY IRDERWEST. sworie, I =m,Fewo?
6@:&6&2{ Ipeornieesen demo 10 asne::% TR, SG@CS%G. 10 OFRYY é’o:dafagt
PFRRYTED FORT :g;mq é’oab@ BoBT e ey Tert T, o Wesod ed QOLOTI,
W:OX.




